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BMEU Proficiency 
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Business Service Network (BSN) National  
 
 
 
 
 
 
 
 
 
 
 
Business Service Network (BSN) National Combined 
 
 
 
 
 
 
 
 
 
 
Business Service Network (BSN) Premier 
 
 
 
 
 
 
 
 
 
 
Cost Per 1000 Images 
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Delivery Confirmation Retail Parcel Service 
 
 
 
 
 
 
 
 
 
 
Deliveries Per Hour 
 
 
 
 
 
 
 
 
 
 
 
EEO Complaints Per 100 Employees vs SPLY (NEW) 
 

The EEO Per 100 vs SPLY is a Corporate & Unit Indicator that measures the number of formal complaints filed 
year-to-date per 100 employees, using this year’s corporate populations as compared to the number of formal 
complaints filed during the same period last year per 100 employees using last year’s corporate population.  This 
allows for an even measurement of performance regardless of the size of the area or performance cluster.   
 
 
 
 
 
 
 
 
 
 
 
EEO Conversion Rate (HQ-EEO) 
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EEO Reduce Formals (HQ-EEO) 
 
 
 
 
 
 
 
 
 
 
 
EEO Time to Table (HQ-EEO) 
 
 
 
 
 
 
 
 
 
 
 
Energy Reduction 
 

The Energy Reduction Indicator tracks the Postal Service’s consumption for electricity and petroleum-based fuel at 
USPS facilities and USPS owned-vehicles respectively. Electricity data will be reported two months in arrears.  The 
period of performance begins August 1 – July 31 and will be weather normalized to the 30 year average for the 
area. The Fuel calculation includes consumption of fuel purchased at retail stations and by mobile refueling. This 
Indicator will be measured, not weighted in FY2010. 
 
 
 
 
 
 
 
 
 
 
 

 
Equipment Availability 
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Express Mail Service /Scan (CHANGED) 
The Express Mail Service performance measurement has not changed for FY10.  Starting in Quarter III Express 
Mail service will become a dual Indicator with Scan Performance. 
 
 
 
 
 
 
 
 
 
 
 
F4 Customer Service Variance (CSV) Rate  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
FedEx Density 
 
 
 
 
 
 
 
 
 
 

 
 

First Enroute Scan to Delivery 
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First-Class 2-Day 
 
 
 
 
 
 
 
 
 
 
 
First-Class 3-5 Days 
 
 
 
 
 
 
 
 
 
 
 
First-Class Overnight 
 
 
 
 
 
 
 
 
 
 
 
Function 2A to Standard 
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Grievance Backlog Reduction (NEW) 
 

This dual indicator focuses first on resolving grievances at lower levels of the grievance process to reduce on-going 
liability and grievance backlog.  The second part focuses on continuous improvement in reducing the number of 
cases pending.  The indicator further measures the District's ability to resolve disputes at Step 2 and Area's ability 
to resolve disputes at Step 3.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Highway Transportation Budget 
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Injury Compensation Chargeback Costs 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
International EMS/KPG Composite 
 
 
 
 
 
 
 
 
 
 
 
International EXFC 2-Day 
 
 
 
 
 
 
 
 
 
 
International EXFC 3-5 Days 
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International EXFC Overnight 
 
 
 
 
 
 
 
 
 
 
International UNEX 
 
 
 
 
 
 
 
 
 
 
Maintenance Effectiveness Measurement (NEW) 
 

This indicator provides comprehensive maintenance performance metrics for the AFCS, DBCS, CIOSS, DIOSS, 
and AFSM100 machines. Scores will be weighted and averaged to provide a total score for each machine level. 
Metrics captured are: AFCS AEI, Quality, At Risk Maint, At Risk Shared, Throughput; DBCS/DIOSS/CIOSS AEI, 
Quality, At Risk Maint, At Risk Shared, BCS/OSS Throughput, ISS/OCR Throughput, Jams Per 10K, OSS 919 913, 
GAR 919 913; AFSM AEI, Quality, At Risk Maint W/ATHS, At Risk Maint W/O ATHS, At Risk Shared W/ATHS, At 
Risk Shared W/O ATHS, Throughput W/AI, Throughput W/O AI, GAR.  This Indicator is assigned to Area 
Maintenance and Plant Maintenance and is measured, not weighted in FY2010. 
 
 
 
 
 
 
 
 
 
 

 
Manual Flats Reduction F1 & F4 
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Manual Letters Reduction F1 & F4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Manual Letters F1 (ISC) 
 
 
 
 
 
 
 
 
 
 
 
MVA Rate 
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OSHA Illness & Injury  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overtime Rate (PPO) 
 
 
 
 
 
 
 
 
 
 
 

Parcel Select Service/Scan (NEW) 
 

Parcel Select is a new service measurement for FY10.  Service Performance measurement for Parcel Select will 
include Network Distribution Center and Destinating Delivery Unit entry.  Only destination entry Parcel Select 
commercial mail pieces are included in this measurement.  Starting in Quarter III Parcel Select service will become 
a dual Indicator with Scan Performance. 
 

 
 
 
 
 
 
 
 
 
 
Percent DPS 
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Pieces at Risk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Preventative Maintenance Bypass Rate 
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Priority Mail Service/Scan (NEW) 
Priority Air and Surface service performance is combined to measure Priority Mail Service.  The Priority Mail 
business rules have not changed for FY10. Starting in Quarter III Priority Mail service will become a dual Indicator 
with Scan Performance. 
 

 
 
 
 
 
 
 
 
 
 
 
Retail Alternate Access 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Retail Effectiveness 
 
 

 
 
 
 
 
 
 
 
 
Retail Revenue Percent Plan 
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Retail Revenue Percent Expedited 
 

 
 
 
 
 
 
 
 
 
 
Sales FPR Percent to Plan (NEW) 
 

The Sales FPR Indicator measures Area and District revenue percent to plan using the monthly Financial 
Performance Report.  This Indicator is assigned to – Manager Shipping and Mailing Solutions (Area & District), 
Shipping Solution Specialists (District), Mailing Solution Specialists (District), Business Solutions Specialists 
(District), Sales and Contract Analysts (Area). 
 
 
 
 
 
 
 
 

 
 
 
Security VOE (PPO) 
 
 
 
 
 
 
 
 
 
 

 
Sick Leave 
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SOX Index (Changed) 
 

The SOX Indicator measures Field compliance of key financial controls. Performance Based Verification has 
replaced Negative Balances in FY10.  
 Employee Items (20%) – Combination of local Employee Open Items (salary & travel > 30 days, stamp & 

cash shortages > 90 days) and Accounts Receivable not in collection.  Index is one minus Employee Items 
divided by number of total employees. 

 Performance Based Verification (37.5%) – Measures the percentage of verification performed by BMA personnel 
compared to the number of times PostalOne! requests a verification. Late Mailings (12.5%) – Permit mailing 
statements that have been entered into PostalOne! after the day of business the mail was presented for mailing. 
Index is the percent of total statements entered same day. 

 Late Mailings (12.5%) – Measures permit mailing statements that have been entered into PostalOne! after the 
day of business the mail was presented for mailing.  Index is the percent of total statements entered the same 
day. 

 Bank Adjustments (30%) – The number of banking deposits with any type of error, not including credit and 
debit.  Index is one minus the number of errors divided by the total number of deposits. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Statistical Programs  
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Surface Visibility 
 

 
 
 
 
 
 
 
 
 
 
TACS Adjustments 
 
 
 
 
 
 
 
 
 
 
TACS Adjustments - PPO  
 
 
 
 
 
 
 
 
 
 
Total Factor Productivity  
 
 
 
 
 
 
 
 
 
 
Total Operating Expense 
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Total National Revenue 
 
 
 
 
 
 
 
 
 
 
Total Workhours to Plan 
 
 
 
 
 
 
 
 
 
 
 
 
Trailer Utilization 
 
 
 
 
 
 
 
 
 
 
 
Tray Density 
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Trips on Time 24 Hour Clock 
 
 
 
 
 
 
 
 
 
 
 
VOE Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WOS Earned Workhour Ratio 
 
 
 
 
 
 
 
 
 
 


