EAS PAY PACKAGE
FISCAL YEARS 2008-2011 PERFORMANCE
POSTMASTERS

PAY-FOR-PERFORMANCE

Under the EAS Pay-For-Performance Program employee performance will continue to be measured
under a 15-point rating system with different pay increases established at each of the 15-point ratings.
The pay increases associated with the different ratings are shown below.

Non . High Exceptional
Contributor Conéributor Contributor Contributor
(3) (6) (9) (12) (15)
0.0% 3.50% 6.50% 9.50% 12.00%
(2) (5) (8) (11) (14)
0.0% 3.00% 5.75% 8.75% 11.00%
(1) (4) (7 (10) (13)
0.0% 2.50% 5.00% 8.00% 10.25%

Note: All percentages are paid as salary increases if room within the salary structure. If
amount limited by the salary structure, balance of amount will be converted to a lump sum
payment.

FULL FLEXIBILITY IN PFP CORE REQUIREMENTS RATINGS

Currently, evaluators assign individually weighted core requirement ratings for the various field EAS
and EAS Postmaster performance pay programs using a representative rating score (i.e., 0, 6, 11,
and 14) for each of the adjective categories, reflecting the individuals’ progress toward achieving
objectives set at the beginning of the year.

Beginning with FY 2008, such individual core requirements rating options will encompass the full
range of the 1-15-point rating matrix, as applicable within the respective adjective category. The full
range allows the evaluator flexibility in distinguishing differences in performance quality, quantity, or
timeliness.

REFINEMENT OF PFP CALCULATIONS

Effective with the FY 2007 EAS Pay-For-Performance program (paid January 5, 2008), prorata
calculations for time spent in an ineligible position or outside USPS employment will be calculated
under the Human Capital Enterprise System (HCES) using “days” instead of “pay periods”. The EAS
Pay-For-Performance pay rules will be republished to reflect this change, Non-military leave without
pay prorata calculations are not affected by this change since that policy is based on numbers of non-
military LWOP hours during the fiscal year.






